	
	
	



HOLIDAY PARK PARK AND RECREATION DISTRICT
BOARD OF TRUSTEES REGULAR MEETING 
MINUTES
FEBRUARY 12, 2026

I.	CALL TO ORDER 	Shawn Slattery called the meeting to order at 6:00 PM.

II.	INVOCATION AND PLEDGE OF ALLEGIANCE	Shawn Slattery

III.	ROLL CALL Debbie Burns
The following attended the meeting on February 12, 2026. Chairperson, 
Shawn Slattery, 
1st V.Chair Bob Bachman, 2nd V. Chair Rick Haggard, Treasurer Don LaMaster, 
Secretary Debbie Burns, Asst. Secretary Jackie Mitchell, Trustee Tim Seelow, 
Trustee Joni Anderson, Trustee George Clinch, Srgt at Arms Rick Weber, 
Dist. Manager Vicky Lawrence.

IV.	APPROVAL OF PREVIOUS MEETING MINUTES
1. 01/08/2026 - Regular Board Meeting
 Rick Haggard made a motion approving the minutes from the 1/8/2026 meeting. Bob     Bachman seconded the motion. No further discussion, motion is carried.

2. 01/27/2026 - Workshop Board Minutes
Rick Haggard made a motion approving the minutes from the 1/27/2026 Workshop Board meeting. Bob Bachman seconded the motion. No further discussion, motion is carried.

V.	REPORT FROM DISTRICT MANAGER Vicky Lawrence
There is still a burn ban in effect. The new gates will be in effect soon. There were 81 violations on her inspections of the resident.

VI.	TREASURER’S REPORT Don LaMaster
Don LaMaster went through the Treasurers report for January 2026.

VII.	CHAIRPERSONS REPORT Shawn Slattery
Shawn gave more explanation regarding the waiver and said there possibly could be some changes made to it.

VII. 	TRUSTEE’S REPORT
George Clinch said he wants the residents to know that when you call 911 the call goes to Charlotte County, so you must tell the operator you are calling from the City of North Port. 

Rick Haggard has 2 applications for Communications.

Tim Seelow wanted to recognize the 2 residents that helped another resident in distress.
 He thanked Carol Clinch and Ruthie Brown for their great work.

IX.	 RESIDENT COMMENTS   None
X.	OLD BUSINESS
1. OB1 Compound Space Agreement Revision item # 8
Shawn Slattery went through the changes to the Compound Space Agreement. 
Rick Haggard made a motion approving the Compound Agreement; Bob Bachman seconded the motion. There being no further discussion the motion was carried out.

2. OB2 Project List - Budget Year 2025-2026
Shawn Slattery went through the Project list. 

3. OB3 Reschedule 2/24/26 Workshop Meeting
Rick Haggard made a motion to reschedule the workshop meeting., Joni Anderson seconded the motion. There being no further discussion the motion was carried out.

4. OB4 District Manager Contract
The District Managers' employment will be effective February 21, 2026 – February 20, 2028.
George Clinch made a motion to the Managers' contact, Tim Seelow seconded. There being no further discussion the motion was carried out.

5. OB5 Deed Restriction Review Committee
Joni Anderson will chair this committee. The deed committee should have at least 3 resident owners but no more than 5. All meetings must be open to Residents.  

Shawn Slattery read through the Strawman document and this should be approved to be used by the Committee Chairperson.

Bob Bachman a motion approving this Deed Restriction Review Committee, Jackie Mitchell seconded the motion. Ther being no further discussion the motion was carried out.

6. OB6 Entry Gate Software My Q Subscription Changes
Vicky said our monthly bill is $180. This is a great deal for the park.
Bob Bachman made a motion approving the monthly My Q subscription, Tim Seelow seconded. There being no further discussion motion carried out. 

Vicky was asked about paying yearly for the contract; the cost would be $2160.00, so the Board agreed to amend the motion to pay this subscription yearly instead of monthly.  



7. OB7 ACC RULES AND REGULATIONS REVISION
Shawn went through the three changes. 
Rick Haggard made a motion approving the three changes; Bob Bachman seconded the motion. There being no further discussion motion carried out.
 
8. OB8 PAVILLION COMMITTEE – REQUEST FOR PROPOSAL (RFP) FOR 		PAVILLION
Merlin Hopkins went through the changes for the RFP for the Pavillion. There will be 2 RFP’s, 1- Request for Structural 
2- Request Civil Scope
Bids must be delivered to 5401 Holiday Park Blvd., no later than Monday, March 16, 2026, by 2:00 PM.
Rick Haggard made a motion to accept both RFPs to move the project forward; Jackie Mitchell seconded. There being no further discussion the motion was carried out.

9.  OB9 TRUSTEE HANDBOOK TABLE OF CONTENTS CHANGE
Bob Bachman made a motion to change the Trustee Handbook Table of Contents; Tim Seelow seconded the motion. There being no further discussion motion carried out.

XI.	NEW BUSINESS
1. NB1 PROJECTS AND RESERVES 5-10 YEAR SAVINGS PLAN
Ernie Mitchell went through the 5–10-year plan for the park. Ernie said it was clear after Ian a long-term plan needed for the park.
1. Stabilize the operating budget
2. Raise funds to help restore the park to its previous high standard (Project priority 	list)
3. Restore the reserve accounts to protect against unforeseen park impacts and save for the longer needs & infrastructure improvements.
The three important financial priorities addressed and adopted in the 5–10-year plan are.
1. Operating Budget – budgeted each year in line-item requests
2. Project Budget – to date is maintain at 350 K per year to complete projects
3. Reserves – The amount each year is transferred after the close of the previous year’s books normally in December or January

XII.	SUPPLEMENTAL ITEMS NONE
XIII.	TRUSTEE COMMENTS
Joni Anderson said the lawn crew is challenged as to what they could and couldn’t cut. They have been working on the swales.

Shawn said we are in a severe drought right now.

Tim Seelow said the waiver wasn’t unanimous; Shawn said it was 2 separate votes.




XIV. RESIDENT COMMENTS
Gloria Slattery said on March 7, 2026, HPARC will be hosting their car show/sock hop. They are requesting permission for the following,
1. Close the phase 2 building to all activities from 8Am to 11PM.
2. Phase 2 pool, tennis, pickleball, bocce and horseshoes close at noon.
3. The front gate remains open from 1-4:00 PM. 
George Clinch made a motion accepting all requests; Rick Haggard seconded, there being no further discussion the motion carried out.

XV.	ADJOURNMENT
Tim Seelow made a motion for adjournment; Jackie Mitchell seconded the motion; the meeting was adjourned at 7:26 PM.

Secretary,

Debbie Burns




	
	
	



