Holiday Park Park & Recreation District
Board of Trustees Workshop Meeting February 25, 2025

Call 7o Ordei‘.by Chairperson Shawn Slattery at 9:00 a.m.

Pledge of Allegiance
Invocation by Sharon O'Reilly

Roll Call Yaken by Sharon O'Reilly

Chairperson Shawn Slattery Present
274 Vice Chair - "~ Bob Bachman Excused
Treasurer Don LaMaster Prasent
Secretary Sharon O’Reilly Present
Assistant Secretary lackie Mitchell Present
Trustee Deborah Perla Present
Trustee Cheryl Morris Excused
Trustee Rick Haggard - Present
Trustee Tim Seelow Present
District Manager Carmella Coons Present
Sergeant at Arms Robert Burleigh Excused

District Manager Report

Carmella Coons reported that her job is to enforce violations to Deed Restrictions
and Rules and Regulations - not to be involved in disputes between neighbors.

She is working on 47 open violations and will reinspect these today. There is
534,284 in unpaid fines.

Carmella thanked Rick and Shirley Haggard for their work on the lobby, as well as
Lois Langtry for the flower arrangement.

She reminded residents that dogs must be on a leash when not on the owner’s
property. Please pick up after your dog.

Holiday Park passed its’ fire inspection last week.

Carmella asked residents to update their records in the office, if they have any
changes.

She is working on repair of the front gate speaker system.
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VIL

She reminded residents of the current burn restrictions for the City of North Port
and Sarasota County.

Chairperson Report

Shawn Slattery reminded residents of rules of order for this meeting. He thanked
Sharon O’Reilly, Deborah Perla, and Cheryl Morris for their service on the Board of
Trustees,

Trustee Report

- Tim Seelow: One new home has been approved. The Architectural Control
Committee (ACC) is running smoothiy with the updated office list. He asked
residents to put their permits in a window or other visible spot, The pickleball
and horseshoe sheds have heen ordered. He is meeting with the leaders of
pickleball and tennis regarding the courtresurfacing project.

- Jackie Mitchell reported that she is helping the office identify vacant lots and
those that are for sale. She is also helping the office staff update the HOA file.

- Sharon O'Reilly reminded residents of the burn restriction and reported on ways
that residents may obtain emergency alerts from the City of North Port and
Sarasota County. Please see the article on firepit safety in the March Newsletter.,

- Rick Haggard: The Fine Committee met last week and approved their meeting
minutes. The tree removal project is complete. He is satisfied with the first
culvert/catch basin project. New asphalt will be put on the roads once the
project is complete. Expect delays on Palena Boulevard as this project continues.

- Deborah Perla: Nothing to report. -

- Don LaMaster reported that the Finance Committee will meet on Thursday, and
he will give a report at the next Trustee meeting. -

Resident Comments
Karin Anderson, 5072 Palena Boulevard, expressed concerns regarding New Business

Agenda item 5 and asked the Board to consider these concerns when they discuss
getting Holiday Park internet service,
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IX.

Old Business :

A. Discussion: Clarification on Park Pavilion Funding

Shawn Slattery reported that the Board has not approved any Holiday Park
money toward the pavilion project and expects this project to be fully funded

through donations.,

He read an email from Ernie Mitchell regarding the site for the pavilion. He
asked Bob Bachman, who sits on the Pavilion Committee, to follow up the
concerns raised in this email with Merlin Hopkins and the whole committee.

. Review: Review Project Status Spreadsheet

Shawn Slattery reviewed the highlighted items on the short-, medium-, and long-
term lists; and these were discussed among the Board of Trustees. Ernie
Mitchell, 6403 Hikina Drive, asked the Board to identify a spending plan for the
$350,000 annual project budget. Don LaMaster responded that they will discuss
this at Thursday’s Finance Committee Meeting.

Mew Business

A. Review: New Technology Support Companies

Kim Jacobs, 5064 Palena Boulevard, reported that the Communication
Committee has reviewed three IT company bids, and they recommend
switching to Syber IT Managed Services, Venice Florida. There was general
consensus to move this item to the next regular meeting for vote. Carmella
Coons has some questions and is meeting with company personnel on
Thursday.

B. Review: Resurfacing of Tennis and Pickleball Courts’ Quotes

Carmella Coons reported that she has two hids for this project: Stewart
Tennis Courts and Fencing, Inc. {Stewart) and Courtco. The third company,
Barber, did not want the job. She recommends using Stewart with
stipulations that they answer all her questions prior to the regular meeting.
Tim Seelow suggested Carmella also get a bid from Stewart for the
shuffleboard courts. This item will be moved to the next regular meeting for

vote.



C. Discussion: Possible New Trustee Job Assignment

Shawn Slattery presented a possible new Trustee job assignment: Fine
Committee Liaison and Violation Audit Reporting. There was a long
discussion among the Board and between the Board and residents
concerning the fine process and the Fine Committee. Shawn will take
suggestions made at this meeting, update this document, and bring the
revised document to the next workshop meeting for review. A public
meeting will be scheduled, if the Board agrees on this document, asitisa
change in bylaws. ‘

D. Review: March 13 — Three-Meeting Process, Time, Ftc.

There will be three meetings on March 13, 2025:

1. Oath of Office
2. Annual Organizational
3. Regular Meeting

After discussion, the process and times for these meetings were agreed
upon. Outgoing Trustees should hand in their keys and handbooks to the

office.

A BREAK WAS TAKEN FROM 10:30 A.M. — 10:36 A.M.

E. PDiscussion: Hot Wire Park Internet Service

Carmella Coons asked Ernie Mitchell to be present at the meeting with
Hotwire, and he presented their initial proposal. He advised Hotwire to put
together a survey for Holiday Park residents which could be presented to the
Board for review. The Board agreed to review a survey, and that we would
need proposals from two other companies before moving forward with the
project.

F. Discussion: Park Bank Check Sighature Review

Don LaMaster asked that Joni Anderson and Jackie Mitchell be added as
check signers. This item will be moved to the next Regular Meeting for vote.




X. Supplemental

A. 6834 Amoko Court Birdhouse

The resident would like to reset a purple martin birdhouse behind his home
in the common area. This was approved by the ACC. There was general
consensus to approve this item, and it will be moved to the Regular Meeting

for vote.

B. Tree Donations

A resident would like to donate 30, three-year-old jacaranda blue-flowering
ornamental trees. It was agreed that more information was needed. This
item will be moved to the next Regular Meeting. :

XL Trustee Comments

Sharon O'Reilly thanked the residents for the privilege of serving on the Board.
She thanked the current and newly-elected Board for their service. She thanked
Sharon Coruzzi for typing her minutes, and the office staff and Carmella Coons

for their help.
Tim Seelow thanked Debbie Burns for her service as ACC Secretary.

Rick Haggard advised that new sod replacement at the culverts would need daily
watering.

X Resident Comments

Karin Anderson, 5072 Palena Boulevard, reminded Trustees to follow the
Sunshine Laws, and that Holiday Park could be sued if these laws are violated,

Shirley Haggard, 5652 Holiday Park Boulevard, reminded residents of the Classic
Car Show on 3/22/2025. She asked the Board to approve the following to

support the show:

o Closure of Phase 2 Pool at 12:00 p.m.
o Closure of Phase 2 Building at 2:00 p.m. for activities (cards, sporting,

etc.)
o Open front gates from 2:00-5:00 p.m. for car show participants to enter.

There will be a gate monitor present, The Board agreed to move this item to the
Regular Meeting. Carmella Coons was excused from the meeting.
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- Merlin Hopkins, 6702 Hikina Drive, representing the Pavilion Committee, was
concerned that the Committee did not receive the email sent to the Board
regarding concerns about the pavilion. He suggested that, going forward, emails
and concerns should be sent to the Pavilion Committee.

-~ Ernie Mitchell, 6403 Hikina Drive, had questions regarding the projects’ priority
lists, and Shawn clarified how these lists work,

Adjournment

Motion to adjourn the meeting by Rick Haggard, Second by Don LaMaster.
Motion carried. ’ :

MEETING WAS ADJOURNED AT 11:31 A.M,

Respectfully submitted,

Ahpron OLull,

Sharon O’Reilly, Secretary s



