V.

HOLIDAY PARK PARK and RECREATION DISTRICT
BOARD OF TRUSTEES WORKSHOP MEETING

APRIL 22, 2025

Callto Order by Chairperson Shawn Slattery at 9:00 am.
Pledge of Allegiance and Invocation by Shawn Slattery.

Roll Catl

Chairperson Shawn Slattery p‘resent :
1=t V. Chair Bob Bachman excused
Treasurer Pon LaMaster present
Secretary Deb Burns excused
Asst. Secretary Jackie Mitchell present
27 Vice Chair Rick Haggard present
Trustee Joni Anderson present
Trustee Tim Seelow present
Dist. Manager Carmella Coons ‘ present
Sergeant at Arms Rick Weber present

Report from District Manager

Carmella Coons reported that there have been computer issues that she
worked with the Computer team and was able to resolve issues late last
night.

The sign was knock down over the weekend by a resident due to a medical
emergency. Carmella has been in contact with the residents insurance and

with the police.
Phase 1 pool will be closed next week for 2 days while maintenance is

performed.

Chairperson report

Todays meeting was not live streamed but due to computer issues it willbe T
Reminder for the public hearing 2025-2026 for the budget review and Annual
Assessment Resolution and 2025-2026 Budget Resolution on 5/8/2025 at 6

pm.
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Trustee Reports

Joni Anderson the lawn company has been working on getting the swales
cleaned out, it is our main focus right now.

Rick Haggard Summit is working on the 2™ contract no date at this time when
the work will start.

Jackie Mitchell. Carmella has been faced with special issues this weel, its
been rather hectic.

George Clinch has been working with the office to take care of compound,
repairing kayak racks thanks to Walt Kutney, Gary Van Slembrouck, Mike
Busone, and Randy Williams. Remind residents that the wheels need to be
chocked front and back.

Tim Seelow 13 permits have ben issued this month, things have slowed down
and I’'m hoping to cancel some summer meetings.

Don Lamaster nothing at this time,

Residents comments. None.
Old Business. None.
New Business

1.Proposed Budget.

Shawn Slattery thank Don and the Finance Committee Vicky, the bookkeeper
and Carmelia for the work they did in preparing the budget.

Don explained the raise in interest fees was the $10K interest on CD.

Shawn Slattery explained the insurance rates going up these are estimates
For Group and Property Insurance,

Don Marketing to make up brochures to educate people and our park and
Show case our pari to potential buyers.

Carmella Coons increase in tool budget due to staff doing projects in house
to save the park money.



Shawn Slatiery, decrease in attorney expenses since we only spent $3000
this year.

What is left over in our budget will go in to reserve account in December.

2. Resolution 2025-01-2026 Assessment

Shawn Slattery exptained the Resolution 2025 01 2026 Assessment, wording
remains the same except the dates change. Assessment rate remains the

same.

3. Resolution 2025-2-2025-2026 Budget. Identified corrections to be made
then upload and post on bulletin boards.

4. & 5. Eigis Property renewal has a 15% increase and is due October 1, the
group health insurance is due October Twith a guesstimate of 14% increase.
Shawn Slattery is asking permission to give Carmell Coons permission to
sign the contracts,

6. Xfinity Communities Service Agreement Service Order.

Shawn Slattery read the hightlights of the contract along with the Attorney
response with additional questions.

Joni Anderson 10 years is a long time with Technology going forward does not
feel we should commit to this agreement.

George Clinch was in total disagreement with the Hot Wire plan because it
would raise out assessments.

Tim Seelow we are concerned about compensation and | feel we are walking

into a trap.
Don thought it would restrict the park from going to another provider.

Shawn Slattery will not move this forward until we have additionat

information.

7. Possible Fine -6871 Ocean Ct. discussion send to Fine Committee. Bring
forward to 5/8 meeting.

8. Tree removal prior to storm season. We still have funds in the budget to
remove 17 trees grounding down stumps and remove 2 widow makes for $275

pertree.



9. Tim Seelow Change to ACC rules. remove rule 22 re: gutters and
downspouts from storage sheds. Bring forward to May meeting.

10. Contract renewal for Attorney change in fees. Need to bring forward to
May meeting.

Trustee Comments

Don LaMaster. The auditor will be here for the 5/8 meeting for the annual
meeting.

Resident Comments

Merlin Hopkins 6702 Hikina he has been talking with the City of North Port re:
requirements needed to build the Pavilion, he has been talking with zoning,
code enforcement. Shawn Slattery suggests in the mean time that they can
get costs for the survey and permits. By fall the hope is to be able to hire an
architect and have drawings. Plans for funding the pavilion would be fund
raising in December, January . Also hopes to ask the Mens Club and HPArc to
contribute. Pavilion will be privately funded.

Karin Anderson 5072 Palena wanted to mention the Sunshine Training in the
morning that committee member should attend,

Meeting adjourned at 10.40.

Motioned made by Shawn Slattery, seconded by Don LaMaster. Motion
passed.
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