HOLIDAY PARK PARK & RECREATION DISTRICT
COMMUNICATIONS COMMITTEE MEETING
MARCH 10, 2025

Called to Order by Trustee Rick Haggard at 10:00 a.m.
Committee Members Present: Rick Haggard, Nancy Seelow
Consultants Present: Kim Jacobs, Kim Branch, Sandy Hopkins

Guests: Carmella Coons

Reviewed meeting notes from 02/10/25 - Approved

1. Streaming Meetings discussed.
- Remote process discussed
o Kimlacobs has been working on the remote process. You ¢an callin and the

sound works but the streaming video does not. Kim will continue to work on this.

2. Equipment/Instructions discussed.
- Who needs access to archive videos — Kim 1., Carmella, and Trustee Chair of Comm.
- Tsupportdiscussed -
o Meeting with additional IT company today at 11:30 am

3. Wabsite discussed.
- SharePoint discussed
o Vickie working on uploading files
- Facebook page discussed
- Text Alerts discussed
o There was a list of people requesting access based on the survey - Kim J. and

Sandy took care of this list

4. Whritten Procedures discussed.
- User guide discussed
o Kim 1. has guide split up - Technology Guide and User Guide



