HOLIDAY PARK PARK & RECREATION DISTRICT
COMMUNICATIONS COMMITTEE MEETING
February 9, 2025

Called to Order by Trustee Rick Haggard at 10:00 am

Committee Members Present: Rick Haggard, Kathy Bachman, Consultants Present: Kim
Jacobs, Kim Branch, Sandy Hopkins.

1. Streaming Meetings discussed.

e We discussed feasibility of allowing trustees access to call into the meetings
remotely. KimJ has been working on this and we will test soon.

m MS Teams isn't going to work for this, will try VDO Ninja

2. Equipment/Instructions discussed.

e KimJis making updates and improved instructions.
3. Website discussed.

e Nothing new
4. Written Procedures discussed.

e Complete
5. Surveys

e Not needed at this time



