Board of Trustees Regular Meeting February 9, 2023

I Call To Order by Chairperson John Rabideau at 9:00 a.m.

1. Pledge of Allegiance
Invocation given by Sharon O'Reilly, Secretary.
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1/27/23: M 1;1:"
by Jim Oliver.
Motion carried.

V. Treasurer Report
-See Attachment A, “Treasurer Report for January 2023”

-Ernie Mitchell met with Don LaMaster and gave a report regarding Phase 1
Renovation/Update of Progress and cost to date. He stated the renovation is a
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separate fund from the bond and has no effect on the budget. He believes we are
on target with the original contingency plan from the bond. He doesn’t foresee any
large request for proposals going forward. Holiday Park has been granted
temporary occupancy until the electrical panels can be replaced in October 2023,
This will take about two weeks and require Phase 1 Building closure. We have about
$1 million in reserves and have had to withdraw $510,000 to pay bills related to
Hurricane lan. He believes we have adequate funds to carry us until the end of the
fiscal year, October 31, 2023.

-Don LaMaster discussed the bond draw to date \g\!;?n §§989 067, which includes
$329,000 for the fence which will be replaced j the bond account once we
receive Federal Emergency Management Agﬁﬁcv EMA)/insurance money. We still
have about $250,000 in the bond account.
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-Deborah Perla stated she needs volunteers for the Architectural Control Committee

(ACC) and has applications available for those who wish to apply.
-Bob Bachman: None
-Jim Oliver: None

-Don LaMaster: Juan Luna on Holiday Park’s maintenance staff was fired for just
cause. Don stated that our current maintenance staff includes Steve Grossl, Charles
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Corbin, and Tanner West on weekdays; Richard Hatch on afternoon weekdays, and
Don Rossman on the weekends. Tom Knoblich is on light duty.

-Sharon O'Reilly stated she has been working on the District Manager hiring process.
See “ltem B,” under “New Business,” for further details.

Resident Comments

-Mike Nasalskl adwsed that we should offer compet:tlve wages for the District

to protect ou rse!ves from the LLCs.
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-Tim Mever is also concerned about abapddh§ d ho f’ﬁéé nd has counted 31 homes
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-Ernie Mltchelf ’gk for patience with the Board of Trustees and homeowners. He
stated he believes we may have expectations that are too high and advised to give

the processes time.
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A BREAK WAS TAKEN FROM 10:18 A.M. UNTIL 10:29 A.M,
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New Business

A. Phase 2 Pool {Temporary Fence/Signage versus Installation of a New Fence

-After discussion between the Board of Trustees and residents, there was general
consensus to proceed with a permanent fence. There were questions about an
extended concrete pad and previously-agreed-upon pool lighting. There was a
discussion about repairs. Bill Mitchell and Cheryl Morris indicated they are working
with FEMA and insurance, respectively, to recove{; cr;s‘;ts of repairs and fencing.
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-A motion to get the Phase 2 pool up and rg}n
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was made by Deborah Perla, Second by o‘
Motion carried.
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o € greed | want to be trusted to do my job and to avoid
Sunshine Law;vgoglggfgoﬁs On Tuesday, 2/7/23, John Rabhideau sent me an email
stating that he viewed a batch of resumes, and asking me to arrange interviews
for three candlcfates Darrin Simon, Janeen McClean, and Thomas Mason. | was
not happy to get this email and made him aware of this. | responded that, at the
last meeting, | mentioned that | had contacted Janeen, and she did not return my
phone call. Ialso mentioned Darrin, if not by name, then by resume. He hada
CAM license, but no D.M. experience. | chose not to present Thomas Mason for

multiple reasons, which | would be glad to share with the Board of Trustees today.

| want to reiterate that Trustees should not be discussing applicants with other
Trustees outside of a public meeting.”
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-Sharon O’Reilly reported that, to date, we have 10 applicants. We agreed to
interview three of these and have interviewed two. She asked the Board of Trustees
how they would like to proceed.

-The Board of Trustees reviewed Thomas Mason’s resume, and it was agreed to
eliminate him as a candidate.

-The Board of Trustees agreed to reschedule the mterv:ew of Susan Williamson.

There was concern expressed about her salary rqu:rements
i
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wanted to negotiate time off.

-Sharon O'Reilly presented Carme nd, after disct 2? on, the Board of
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-There \Ag'lagsa motio Ei' Deborah Perla to eliminate herbicide and fertilizer
treatments ;aﬁ E !%sépalm tree cutting from the current lawn care contract, Second
by Don LaMas q.ri
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Motion carried.

-Deborah Perla stated she is getting bids with and without swale cleaning, as swale
cleaning could possibly be done in-house.

D. Lawn Equipment inventory

John Rabideau gave an update on lawn care equipment purchased by Brett Burmann
totaling $7,141. This equipment is currently in use.




E. Plastic Sheds

-No plastic, resin, or Rubbermaid sheds are allowed, according to ACC Rule 33. We
have many of these in Holiday Park, including two that were approved by the ACC.
There was a discussion between residents and the Board of Trustees, including
issues such as grandfathering, and timeframes for enforcement. Bill Mitchell stated
that the horseshoe storage is being switched to a wood box.

sheds, Second by Bon LaMaster.
Motion carried.
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-Ernie Mitchell discussed the importance of quickly and accurately submitting to
FEMA, so we may recover money in a timely manner. We can run Holiday Park
without this money for now. The money recovered should go back into the category
from which it was borrowed within the Reserve Fund.



Old Business

A. Dolphins

-A motion to rescind the Board of Trustees’ prior decision to remove the dolphins
and to keep them for decoration only was made by Sharon Q’Reilly, Second by

Deborah Perla.
Motion carried.
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-Discussion: Paint has been ordered for thecﬂyI {ﬁ;s and volunteers are needed to

clean and paint the dolphins. Repair of ghe phinsiihay be discussed in the future,
Cheryl Morris stated we should be abl¢ ’ggfrecover the epl cement cost of the one
destroyed dolphin, but she will neeq rice for a replacerﬁéﬁgt}: dolphin.
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%gg -Motion to a ppEQ\re A fiﬁhaffner 6942 Hikina Drive, variance request for new

on me to have a ﬂ;le -foot é{back on both sides by Jim Oliver, Second by Don

LalVia aster, i
K i Al |

-Dlscuss pﬁ I re was general agreement between residents and the Board of

Trustees tﬁ%{ ihjns request be denied because it is against ACC rules and Holiday

Park’s deed réstrlctlons, and will set a bad precedent for new homes coming in.

-Motion failed.

2. -Motion to approve Tim Meyer, 5436 Joy Court, variance request for a
freestanding carport by Ken Judd, Second by Bob Bachman.
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-Discussion: Tim Mevyer gave a detailed presentation of his request. Deborah
Perla stated this request violates ACC Rule 3, and Holiday Park deed restrictions.

-Motion failed.
Resident Comments
-Cheryl Morris stated she wants the office hours to return to 8 a.m. — 4:00 p.m. for
residents. This issue will be moved to the next works?ﬁop for discussion. Cheryl also

wants the opportunity to address her Trustee cd r;;iadacy at a public meeting. John
Rabideau stated she could do that at the nex gggf{g!&q{ meeting in March. Cheryl also

wants to see job descriptions for the Mcmtenaince Su@er\rlsor and Office Manager

positions. i ggs igﬁg .
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Respectfully submitted, Attested to,

Sharon O'Reilly, Secretary John E. Rabideau, Chairperso
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Treasurer Report for Jan 2023

Assessments

Assessments Received: S 109,203.29

Renovation

Jan Renovation Draws: 164,743

Monthly Income and Expenses
Jan Income: $109,729.30
Jan Expenses: $ 276,789.92

Bank Balances as of Jan 31, 2023
Restricted Funds: $ 695,917.25
Restricted Interest: $ 27,988.02
Unrestricted Funds: $ 857,058.03
Total Funds Available: $ 1,580,963.30
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STATUS OF OVER & UNDER $35,000 COMMITTEE
2/9/23

By William Mitchell and Tim Meyer

» RFP 001 FENCES out to SEALED BID TO BE OPENED ON Feb 22, 2023, Walkthrough
slated for contractors is Feb 15, 2023 No insurance money left after perimeter fence.
1. Fences for Pools 1 & 2, Compounds phase 1 & 2, Tennis, Picklebali
2. Have interest from several contractors

» RFP002A, B, & C RFP 004
This is status report of Under $35,000 COMMITTEE BY Tim Meyer

Here’s a summary of the progress of the UNDER $35K GROUP work so far:

RFP # 002A ROOFING REPAIRS: bid documents are prepared to repair 3 shingle
roofs in Phase 2 of the Park (Men’s Club building, Gazebo, and Guardhouse). We are
ready to contact local roofing contractors to invite bids. The shingles are in very
poor condition from wind damage, or missing which will cause active leaks to the

plywood below.

REP # 002B BUILDING REPAIR OR REPLACEMENT: the Maintenance Golf Cart Sheds,
Fencing, and Electric ltems by the Phase 1 pool AND the Maintenance Workshop
near the Phase 1 Compound sustained substantial damage. Replacement is the
preferred action but we will develop specs for repair too, and should complete bid
documents next week.

REP # 002C SPORTS FACILITIES: a detailed list has been compiled of many damaged
or missing items around these courts and the pools. Trying to track down cost
information and suppliers.

REP # 004 OTHER items: a detailed list of trees damaged in the storm will be
compiled with data to support an insurance claim in February; also damage to the
fountains and arbors at Ph. 1 entrance, storm drainage repair in Ph. 2, debris
removal from a couple trees and the pond



» RFP 002 Craft Building Entrance & Sun Shelters

1. #002 Craft building bathroom entrance near complete for bid first of next week.
insurance 584,000
SUN SHELTERS

Decision on type of sun shelters and number. Wood structures with shed type roof,
verses other sunshades such as canvas ( see attached information ) [nsurance Boccie
$2700, Shuffleboard $14,061

» RFP # 003 EXTENDED PATIO POOL 2

1.

This REP is finished and out to bid. Several contractors have expressed interest
with Quotes due back by today 2/9/23. If Trustees give authority to proceed this
contract can be prepared and signed. This work is necessary before permanent
fencing for Phase 2 Pool can be accomplished. This is out to bid now under RFP
new #001. | am assuming the TRUSTEES want to go ahead with this as the
Temporary Fence pricing came back at 5$3500.00 for minimum of 6 months rental
and would be wasted as the fence contract requests the Pool 2 fence be a priority.
420,000 From Men's Club One Quote in, $15,600. DeClercqg Construction

» REP # 004 Pool Phase 2 Pump House and Related Equipment Insurance $54,443

1.

rx

Shelter drawings done. Pump area RFP in progress Do not need engineer will
move pump house and equipment 10’ + toward pond with new concrete base
and shelter Thermal heaters will remain in present location and be plumbed to
pump system All existing pump equipment will be used as possible.

Expect to bid in next week or 10 days. So far only two pool contractors have been
identified as capable and willing to quote.

» REP # 004A Pump House Shelter Drawings done preparing list of bidders.

5 Other RFP’s we are working on This is a lot of work by both committees Bid
Specifications require development and review.
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daycares, playgrounds, pools, parks, home
associations and aven your backyard
| patio.
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Outdoor Classroom
Package

The Sun Shade Campany

Type

Benches

Shop our Outdoor Shade Structures




