HOLIDAY PARK PARK & RECREATION DISTRICT
WORKSHOP MINUTES
OCTOBER 28, 2025

V.

VI,

Call Meeting to Order Shawn Slattery called the meeting to order at 9:00 AM,

Invocation and Pledge of Allegiance Shawn Slattery lead the Prayer and the
Pledge

Roll Call Debbie Burns

Chairperson-Shawn Slattery, 1% Vice Chair Bob Bachman, 2™ Vice Chair Rick
Haggard, Treasurer Don LaMaster, Secretary Debbie Burns, Asst. Secretary Jackie
Mitchell, Trustee Tim Seelow, Trustee Joni Anderson—excused, Trustee George
Clinch, Dist. Vicky Lawrence, Srgt. At Arms Rick Weber.

Report from District Manager Vicky Lawrence

Vicky asked that all residents must register their guest no matter what age and you
must wear your badge.

Al residents are to wear their badges when they are in the park.

The palm trees are almost complete.

Chairperson’s Report Shawn Slattery

Shawn talked about doing a Canadian Pledge after the US Pledge. All Board
members thought this was a good idea,

There are some concerns about the liability waiver and Shawn will read a prepared
statement at the end of the meeting,

Trustee Reports

Rick said Summit should be back in the park this week.
Bob said he had a Pavillion meeting, and they talked about doing things in stages.
Hopefully there will be some drawings at the next meeting,



vil.

VL.

IX.

Resident Comments None
Old Business
1. None

New Business
1. Discussion —=NB1 Phase 1 Yard Waste Dumpster Cameras

We will be putting cameras up with flood lights around the dumpsters.
2. Discussion — NB2 Dumpster Use Agreement

Any resident can use the dumpster for yard waste only for a fee. This will be
brought back to the next meeting.
3. Discussion - NB3 General Rules & Regulations

Shawn read through the rule changes on pages 1, 2,3 &4.

Guests cannot stay at a resident's home if the resident is not there. All guests
must be registered in the office and receive a guest badge to be atways worn while
in the park.

4. Discussion - NB4 Gate Project Plan

Vicky said she likes the quotes from Archer Gates. She has been getting the
response from them. With the lift arm cars willnot be able to follow you in.

We are looking to possibly relocate the gate inward about 75 feet. If we had
to repair the lift arm, it would be much cheaper than replacing the gates. There will
be lifting arms at the exit gates.

Shawn asked if we could have drawings of the project at the next meeting.

Don said we shouldn’t start this project until the end of December, the
first part of January for the Project Funds.

George asked if we will still have bar codes, Vicky said yes.
Shawn will bring this back for Archer gates at the next meeting,.

1. layout pictures, 2. Is 75 feet far enough, 3. big enough space for a turnaround.



5. Discussion — NB5 ACC Rules & Regulations

Tim said the city will run our setbacks for us now, and they will be 20 feet. Itis
the owner's responsibility to understand the rules of the park.

6. Discussion —NB6 Board Resolution 2025-03

Shawn read through the changes. Currently every fine has to go to the Fine
Committee.

7. Discussion —NB7 Board Resolution 2025-04

Each violation willincur a per day fine of $100 and can accumulate up to $1000
for a 10-day period. Shawn read through the changes for this Resolution.

8. Discussion - NB8 Board Resolution 2025-05

X. Supplemental - None

Xl Trustee Comments —Shawn read through the Liability form. This form needs to be

signed by all park residents participating in any sporting activity.
Xll. Resident Comments

Several residents are concerned about having outside participants signing the

waiver. For right now outside people participating in sporting events will not have to
sign the waiver. Shawn will come up with new wording for the liability voucher for

the future.

Xill. Adjournment
A motion was made to adjourn the meeting 1% Tim Seelow, 2™ Jackie Mitchell.
Motion passed. Meseting was adjourned at 10:58 AM.
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