HOLIDAY PARK PARK & RECREATION DISTRICT
COMMUNICATIONS COMMITTEE MEETING

April 7, 2026

Called to Order by Trustee Rick Haggard at 10:00 am

Committee Members Present: Rick Haggard, Toby Russell, Vicky Lawrence, Consultants
Present: Kim Jacobs.

1. Streaming Meetings discussed.
e Kim B. Will do the streaming for the 5-14-26 Trustee meeting.
2. Equipment/Instructions discussed.

e Discussed issues we are having with the current laptop computer we use for
streaming. The usb port has a intermittant bad connection. We have a current
workaround, but we should consider a replacement. Kim J. recommends we look
into replacing it with a desktop for more flexibility and to keep costs down. Vicky will
also investigate this.

e KimJ. Lookinginto using the additional TV’s in the meeting hall for additional data
sharing during meetings.

3. Website discussed.

e Rick asked members to look at our website and see what improvements should be
made, including updated pictures. Rick has a drone if we need arial pictures.

4. Written Procedures discussed.

e Needto approve Kim J to have remote access over break.
e Rick will announce to Trustees to stay after meeting for training for remote access.

5. Discussed issues we he recently had with our IT support and preparing for path forward.



