	
	
	



HOLIDAY PARK PARK AND RECREATION DISTRICT
BOARD OF TRUSTEE WORKSHOP MEETING MINUTES
FEBRUARY 24, 2026

I.	CALL TO ORDER Shawn Slattery called the meeting to order at 2:00PM
II.	INVOCATION AND PLEDGE OF ALLEGIANCE lead by Shawn Slattery
III.	ROLL CALL Debbie Burns
ALL Trustees listed attended the meeting.
Chairperson, Shawn Slattery, 1st V. Chair Bob Bachman, 2 V. Chair Rick Haggard, Treasurer, Don LaMaster, Secretary Debbie Burns, Asst. Secretary Jackie Mitchell, Trustee Tim Seelow, Trustee, Joni Anderson, Trustee, George Clinch, Srgt.at Arm, Rick Weber, District Manager, Vicky Lawrence.
IV.	REPORT FROM DISTRICT MANAGER Vicky Lawrence
[bookmark: _Int_q7vXHaIk]Vicky said we are still on water restriction until the end of July, as well as a burn ban is still in effect. The incidents with the gates are piggy backing or rushing the gate. People must slow down. Moving forward with these fines will start being imposed.
V.	CHAIRPERSONS REPORT Shawn Slattery
Shawn wants to thank Mary Margaret and all the volunteers for all their hard work on the Olympics. Thank you to all who participated.
VI.	TRUSTEE  REPORTS
Bob Bachman things are progressing with the pavilion; the RFP’s have gone out. We are looking for new committee members.
Don LaMaster said Ernie Davis has resigned from the finance committee.
George Clinch we need to get the fine committee going again.
Joni Anderson, the lawns are dry and dusty. We are scheduled to mow every other week. Monday ph 1, Tuesday, ph2. The mowers will help our maintenance guys with landscaping.
VII.	RESIDENT COMMNTS NONE
VIII.	OLD BUSINESS
1. Review OB1- Project List – Budget Year 2025-2026 Don Lamaster
Don went through the Project list of accounts.
Jackie Mitchell went through th projects list the monry we used for the gate and sink hole. I thought we could include some of the medium projects with the main projects.
IX.	NEW BUSINESS
1. Discussion – NB1 Tree Trimming / Removal Estimates (operations budget)
Vicky said we have 3 quotes and North Port trees   have done work in the park before, and we were very happy with them. 
Shawn said we will need any work to be done in writing. North Port Trees will be brought back to the Board for a vote at the next meeting.
2. Discussion – NB2 Phase2 Electrical (Project List) 	
Rick Haggard received two quotes for Electrical work. Sarasota Electric has done work in the park, and we have been very happy with them. Sarasota Electric will be brought back to the Board for vote at the next meeting.


3. Discussion – NB3 Storm Pipe and Catch Basin Installation
The first Basins that should be done by Summit are numbers 2,9,11,12,13,14, and 15. Shawn asked if we wanted to split these into two years. This will be brought back to the Board for a vote at the next meeting.
4. Discussion – NB4 Deed Restriction Review Committee Applicants Review
Shawn said there are six applicants for the Committee, and all six will be brought back to the Board for a vote at the next meeting.
5. Discussion – NB5 Communication Committee Applicants Review
Rick Haggard said he has two applicants for the Communication Committee and will be brought back to the Board for a vote at the next meeting.
6. Discussion – NB6 Liability Waiver Allowance for in Park League Play.
The Office must have the names of everyone who comes into the park for play. Liability waiver on a voluntary basis.
7. Discussion – NB7 General Rules and Regulations
Letter E is the only change to the rules.

X.	SUPPLEMENTAL ITEMS NONE
XI.	TRUSTEE COMMENTS
George Clinch said there are people riding around on golf carts with kids sitting on their laps and letting them steer. People are not abiding by the 15-mph speed, and they are not stopping at the stop signs. You can be fined for someone sitting on your lap.
There will be a $100 fine imposed for hitting the gates.
XII.	RESIDENT COMMENTS NONE
XIII.	ADJOURNMENT
Tim Seelow made a motion to adjourn the meeting; Bob Bachman seconded. The meeting was adjourned at 3:06 PM.


Sincerely,

Debbie Burns






































































	
	
	



